Lorain County Children Services
Board Meeting
Wednesday, May 16, 2018
I. Call to Order
Chair Melissa Fischer called the meeting to order at 5:04 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room A, Elyria, Ohio 44035.

A. Roll Call

Present: Martin Eggleston, Melissa Fischer, Tracy Green, Mallory Santiago

Excused: Jeremy Cordes 

Also Present:  Judge James Walther and Scott H. Ferris, Executive Director
B. Approve Agenda

Chair Melissa Fischer asked if there were any additions or changes to the Agenda submitted for the May 16, 2018 Board Meeting. The Swearing in Ceremony will be added to the agenda.


MOTION:  It was moved by Mallory Santiago, seconded by Martin Eggleston to approve the Agenda for the May 16, 2018 Board Meeting, as amended.  Motion carried.
C. Swearing in Ceremony

Oath of Office: Judge James Walther swore in Board member Martin Eggleston, appointed as Board member effective August 16, 2017.

Judge Walther welcomed Martin Eggleston as a new Board member and expressed his gratitude for being invited to officiate the Swearing in Ceremony.
II. Business Transaction Session
A. Approval of Minutes
Chair Melissa Fischer asked if there were any additions or changes to the Minutes submitted for the April 18, 2018 Board meeting, April 24, 2018 Board Work Session and May 10, 2018 Board Work Session.  There were none.

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to approve the minutes.  Motion carried.
III. Communication from the Public
Chair Melissa Fischer noted that there was no one from the public present and wishing to speak to the Board.
IV. Executive Director Report
Scott Ferris provided the Board with an update regarding the Comprehensive Addiction Recovery Act (CARA).  CARA establishes requirements to meet the needs of substance exposed and substance affected infants and their families.  CARA requires the development of a plan of safe care for infants born and identified as being affected by substance abuse (legal or illegal), withdrawal symptoms or a Fetal Alcohol Spectrum Disorder.  The plan of safe care is an arrangement that addresses the immediate safety of the affected infant, the treatment needs of the infant, and the health and substance use disorder treatment needs of the affected family or caregiver.  The plan is developed with the parents or other caregivers, as well as the collaborating professional partners and agencies involved in caring for the infant and family.  The plan may not require the involvement of child protection services.  Children services agencies are required to collect information on all referrals involving an infant who is identified as being substance exposed or affected.

The Board requested that Mr. Ferris provide a report showing the percentage rate of referrals screened in involving drug exposed infants. Discussion held.  
We have an upcoming entrance for our ODJFS fiscal review.  This audit is typically held every 2-3 years and is fiscally focused with some programmatic review.  Mr. Ferris will report to the Board with any recommendations.  

V. New Business
A. Policy Discussion
· Policy 4.5 Executive Director Compensation and Benefits
Jeremy Cordes reviewed and made draft changes to the Executive Director’s contract, based on suggestions from the prosecutor’s office.  Melissa Fischer distributed a copy of the draft amended contract to the Board members for review.  Discussion held.

· Board Governance Policies
The Board will be meeting on 6/4/18 at 4:00 p.m. and 6/7/18 at 8:30 a.m. for work sessions to continue the development of the Board policies.  Melissa Fischer will send the updated draft policies to the Board members prior to the next work session.  The goal is to approve the updated policies at the June Board meeting.
VI. Executive Session (for the purpose of discussing compensation of a public employee)


MOTION:  It was moved by Martin Eggleston, seconded by Mallory Santiago to move into Executive Session for the purposes of discussing compensation of a public employee.  Motion carried.

A Roll Call was taken prior to Executive Session.  Martin Eggleston, Melissa Fischer, Tracy Green and Mallory Santiago were present.  Jeremy Cordes is excused.
Melissa Fischer recommended the following revisions to the Executive Director’s current contract:

· Page 2, Term.  The Board would update the effective date of the contract
· Page 2, Conditions, Item #4, Paragraph 1.  The Board would revise the new salary amount effective June 14, 2018 to $136,542.14. The Fiscal Director will confirm figure. The Board would eliminate references to any merit increases and applicable dates
· Page 2, Conditions, Item #4, Paragraph 2.  The Board would eliminate the current CPI U Chained COLA clause. 
· Page 2, Conditions, Item #7.  The Board would eliminate Item #7, including the removal of merit raise increase and applicable dates. 
Melissa Fischer will make the proposed changes and present the revised contract to Mr. Ferris for approval.  Pending approval by the Executive Director, the revised contract will be sent to APA Gerry Innes for final approval.

The Board tabled Mr. Ferris’ sick leave conversion request.  Mr. Ferris will present a proposal to Board Chair Melissa Fischer.  

MOTION:  It was moved by Tracy Green, seconded by Martin Eggleston to approve the changes as sited by the Board Chair and present said changes to Scott Ferris for consideration.  Motion carried.
VII. Adjournment

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to adjourn the meeting at 6:15 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, June 20, 2018 at 5:00 p.m. at the Lorain County Administration Building, 4th Floor, Room A, Elyria, Ohio 44035.
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by:

Mallory Santiago, LCCS Board Secretary
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